North Newnton Neighbourhood Plan Steering Group

Definition of OUR Neighbourhood Plan:
To protect, support, maintain and enhance the areas of North Newnton, Hilcott & Bottlesford for the benefit of residents now and in the future. 
Terms of Reference adopted 25 July 2017
Purpose:
1. The main purpose of the Steering Group is to oversee the preparation of the Neighbourhood Plan for the Parish of North Newnton, to ultimately be adopted by Wilts Council.

2. To gather the views of everyone who lives in the Parish of North Newnton about their hopes for the community now and the future;
3. Specifically to understand what everyone: 

- wishes to protect
- hopes to keep

- wishes to change 
- needs to feel safe

 
- imagines for the future

4. To turn the feedback from all the residents in our Parish into a written plan, which conforms with the rules of Neighbourhood Planning, as laid down by the Government. 

5. To ensure any future development is sustainable and acceptable to the community and shaped around our understanding of what is important to everyone.
Principles:

The Steering Group will:
· Behave in a fair, open and honest way
· Listen to, and respect, everyone’s point of view

· Consider future needs
· Abide by the Code of Conduct, adopted on 25 July 2017
· Ensure that all decisions made will be clearly explained and presented to the local community

The Steering Group aims:

· To offer opportunities, facilities and hope for everyone in the Parish

· To protect the environment, the Parish’s natural beauty and its heritage

Roles and Responsibilities
In order to achieve this, the Steering Group will carry out the following roles 

1. Be accountable for steering and providing strategic management of the Neighbourhood Plan for North Newnton Parish 
2. Produce, monitor and update a project timetable 
3. Produce/demonstrate a consultation and engagement plan, showing how the public will be involved throughout the process

4. Regularly report back to the Parish Council for endorsement of decisions taken

5. To undertake analysis and evidence gathering to support the plan production process 
6. Actively support and promote the preparation of the North Newnton Neighbourhood Plan throughout the duration of the project 
7. Identify sources of funding 
8. Liaise with relevant authorities and organisations to make the plan as effective as possible. 
9. Gather data from a wide range of sources to ensure that the conclusions reached are fully evidenced and that the aspirations and issues of all residents are understood
10. Consult as widely and thoroughly as is possible to ensure that the draft and final NP is representative of the views of residents 
11. Agree, subject to ratification by the Parish Council, a final submission version of the North Newnton Neighbourhood Plan 

Membership

· Membership of the Steering Group is open to anyone who lives or operates a business in the Parish
· Members are not expected to attend every meeting
· Membership by proxy (when someone wants his or her views to be represented without needing to attend the meetings) is available
· The period of membership is as long as it takes to complete the Neighbourhood Plan
· Each member will be responsible for an area of the Steering Group’s activity.

Working methods
1. The Steering Group will consult repeatedly with the people who live and work in the Parish
2. Summaries of progress will be circulated every 3 or 4 months and comments invited
3. People in the Parish will have opportunities to
a. attend community and Steering Group meetings
b. respond to questionnaires
c. make their views known to the Steering Group in any other way, including by email.
Meetings
1. Steering group meetings will be held from time to time, as desired by the members of the steering group
2. The dates of the meetings will be available to the public 
3. A draft Agenda for each meeting will be circulated to the members of the steering group, in advance, by the group’s leader
4. Members of the steering group are encouraged to tell the leader about issues to be included on the agenda
5. There will be an opportunity for other matters to be discussed (Any Other Business/AOB) at every meeting
6. Meetings will usually begin at 7pm, will often be on Tuesdays and will be held at the Hilcott Village Hall, the Woodbridge Inn or The Seven Stars
7. Non-members of the group will be invited sometimes to talk to the group about Parish related subjects eg. the environment.
Finance 

a. All grants and funding will be applied for and held by the Parish Council, who will ring-fence the funds for Neighbourhood Plan work. 
b. The Steering Group will notify the Parish Council, advising them of any planned expenditure before it is incurred. 
c. Steering Group members and volunteers from any working groups may claim back any previously agreed expenditure incurred during any Neighbourhood Plan related work. 

Conduct 

· It is expected that all Steering Group members abide by the principles and practice of the Parish Council Code of Conduct including declarations of interest. 

· Whilst Members as individuals will be accountable to their parent organizations, the Steering Group as a whole is accountable to the wider community for ensuring that the Plan reflects their collective expectations. 

· The Steering Group will achieve this through applying the following principles: 
· Be clear and open when their individual roles or interests are in conflict 
· Treat everyone with dignity, courtesy and respect regardless of their age, gender, sexual orientation, ethnicity, or religion and belief

· Actively promote equality of access and opportunity

. 

Changes to the Terms of Reference 

This constitution may be amended with the support of at least (two-thirds) of the current 

membership at a Steering Group Meeting and with the approval of the parish or town council

Dissolution 

a. The Steering Group will be dissolved once its objectives have been attained and/or when at least (two- thirds) of its members and the parish or town council, consider its services are no longer required. 
b. The Steering Group will then dispose of any remaining funds held in accordance with any conditions imposed by the grant funders and in the best interests of North Newnton Parish. 

25 July 2017

